W. R. Roberson, dr. 
Dear Fellow Employees: 

As you may know, the Governor 
has now appointed our “County Trans- 
portation Efficiency Council” mem- 
bers. A Board of Transportation 
member will serve as chairman of 
each council. 


Through this program we will have 
a real firsthand opportunity to share 
information with community leaders 
about our county maintenance 
operations. On the other hand, if 
we do a good communications job 
with the Councils, I’m confident they 
will be able to offer recommendations 
through appropriate departmental 
channels to help us improve our 
efficiency in these units. 


The role of each council is clear: 

1. The role of the council is advising. 
Recommendations are to be given 
to the Board member. These 
recommendations will be evalu- 
ated by DOT staff for statewide 
implementation with possible 
recommendation to the Governor 
and Board of Transportation for 
adoption. 

2. Recommendations which are 
adopted by the Board would have 
the effect of changing daily ope- 
rations. 


3. The department will get the best 
recommendations if the councils 
fully understand the processes 
being carried on in the county 
maintenance units and why. 

4. The secondary road improvement 
process is a partnership effort be- 
tween the state and county com- 
missioners. Council members 
need to understand this process so 
there is no conflict between the 
council’s role and the prerogatives 
of the county commissioners. 

Our Board members will be stressing 

the importance of these roles with all 

the council members. 

As you can see from these descrip- 
tions, management of our employees 
and day-to-day operations remain 
very much in the hands of our depart- 
ment. 

1 want to thank all of you in ad- 
vance for what I know will be your 
outstanding cooperation in this pro- 
gram. 


Sincerely, 


ik fedirsor. 


William R. Robe 
Secretary 


n, dr. 
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... Our Communications Vehicle For The Movement 


‘‘“Good Roads” 
Signs Erected 


Much attention has been focused 
on the “Good Roads” Program. The 
following article will provide ad- 
ditional information, in case you as a 
DOT employee are asked about it. 

The signs says “Your Good Roads 
Program At Work.” These signs 
remind North Carolinians that their 
additional gas tax money is being put 
to good use. North Carolina has the 
largest State maintained highway 
system with 76,000 miles. Had it not 
been for legislative approval of the 
Governor’s “Good Roads” Program, 
the work on the projects being signed 
would not have been possible. 

These signs have been erected at 
various construction and resurfacing 
sites to help the public visualize how 
we are protecting the billions of 
dollars of public investments in our 
existing highway system. Further- 
more, resurfacing highways costs 


(continued on back page) 


Deputy Secretary Wesley Webster officially opens the NCDOT exhibit 


at the State Fair on Friday, 


16 October. At the ribbon-cutting 


ceremony, Deputy Secretary Webster, acting on behalf of Secretary 
Roberson, thanked DOT employees for giving their time and service 
towards making the department an outstanding one—one that is 
committed to meeting the transportation needs of the public. He then 
invited the public to visit DOT’s display in the Kerr Scott Building 


during the State Fair. 
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Winston-Salem (right) and Sylva (left) hold their Service Awards 
Ceremony. 


Service Awards Held 


Service Awards-a time the accom- 
plishments and service of individual 
North Carolina Department of Trans- 
portation employees are recognized 
and celebrated. Each division is 
responsible for establishing its own 
format for the awards; however, most 
divisions will honor their recipients 
with a dinner and an awards presen- 
tation. 

Two different groups of people are 
being honored: (1) those persons 
whose service with the State ranges 


from 25 to 45 years; and (2) those 
persons who retired between August 
1, 1980 and July 1, 1981. 

The honorees will have their 
photographs taken as they receive 
their framed certificates. Secretary 
Roberson (or his representative) and 
Commissioner Peters (or his 
representative) plan to attend the 
meetings. 


Sixteen service awards ceremonies 
have been scheduled across the 


State. 


CORRECTION 


Local transportation engineers and 
managers from the Asheville area 
completing the course are: (Row lI, 
left to right), J. B. Edwards, R. E. 
Crumpler, Jake Haynes; (Row 2, left 


to right), Jack Woodson, S. A. 
Moore, K. W. Rabb; (Row 3, left to 
right), Jack Buckner, John Wisnant, 
Albert Jones and W. E. Hamlin, Not 
pictured Al Neal. 


William R. Roberson, dr. 


Secretary of Transportation 


Cy K. Lynn 


Special Assistant for Public Affairs - 


Local transportation engineers and 
managers from the Gastonia, Shelby, 
Statesville areas completing the 
course are: (Row 1—left to right) 
Charles P. Crosby, Wayne Connolly, 
Don Blanton; (Row 2—left to right) 
Joe D. Roberts, Guy S. Jones and 
William M. Ridisill. 
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Oats Assumes 
New DOT Post | 


William R. Oats, Jr., is the a 
North Carolina Department of Tran: 
portation Assistant Secretary for Civ 
Rights. Oats, 34, is a native « 
Selma. 

Secretary W. R. “Bill” Roberse) 
said, “By upgrading the Civil Righ’ 
Coordinator position to that of a 
Assistant Secretary and filling it wit) 
a highly capable individual like Bi 
Oats, we are reflecting Governor Jit 
Hunt’s commitment to strengthen ov 
equal opportunity program in sta 
government.” 

As an integral part of NCDOT 
management team, Oats will be ha’ 
dling a broad range of administrativ 
and management duties related 
civil rights, equal opportuni) 
programs, and other special assig) 
ments. 

Oats has been employed in tl 
following capacities: two years as é 
equal opportunity officer for the i 
ternal Revenue Service in Baltimor 
two years as director of the equal 0 
portunity /affirmative action progra 
at the University of Maryland | 
Baltimore; two years as a personr 
director for the City of Baltimore 
Department of Housing and Cor 
munity Development; and two yea 
as a social worker for the Baltimc 
County Bureau of Mental Health. 

Holding a bachelors degree | 
political science from Fayettevi 
State University (in Fayetteville, Nor 
Carolina) and a masters degree — 
public administration from the Ui 
versity of Baltimore, Oats is marti 
to the former Rebecca Alford of Be 
son. They have one son. 

Affiliated with a number of pu 
fessional organizations, Oats is 
the Board of Directors for both t 
Boy Scouts of America—Baltime 
and the United Way of Central Mai 
land. In addition, he is a member 
the National Association for the 4 
vancement of Colored Peoy 
(NAACP) and is a past member of 1 
Executive Committee for NAACP. 
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Ralph Peters, Vice President 
and General Manager of 
Carolina AAA Motor Club, pre- 
sents “The Pedestrian Safety 
Award” to Secretary W. R. 
“Bill’’ Roberson, dr. 


Suggestions 
Yield Bonuses 


It “pays” to make suggestions; and 
a money-raising idea may result in a 
cash bonus to you. In fact, NCDOT 
employees have the distinction of 
submitting more suggestions to the 
Office of State Personnel than does 
any other State agency. 

If you know a better way to improve 
services; increase efficiency; reduce 
cost, waste or red tape; or prevent ac- 
cidents and errors, then submit your 
ideas to the Office of State Personnel. 
The State Awards Committee and the 
Departmental Committee will decide 
which suggestions are to be adopted 
or rejected and what the awards will 
be. You may receive letters, cer- 
tificates or even cash if the suggestion 
is monitored for 12 months and a 
cash savings is realized to the State. 

The following is a list of persons 
awarded certificates in July 1981: 

1. Donald Lee Petrea, Highway 
Engineer I, Division 9. 

2. George H. King, Highway Engi- 
neer I, Division 4. 

3. Kenneth P. Broadwell, Engineer- 
ing Design Technician II, Roadway 
Design Unit, Raleigh. 


PHOTOGRAPHERS: 
Bill Jones 
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4. W. Bruce Barnes, Machine 
Operator IV, Wilson County Mainte- 
nance Unit, Division 4. 

5. Ronnie W. Mosely, Rest Area 
Custodian, Landscape Unit, Division 5. 
6. John Duggan, Bridge Worker I, 
Jackson County Maintenance Unit, 
Division 14. 

7. Ralph T. Brim, Mechanic II, 
Equipment Unit, Division 9. 

8. Sam R. Lynch, Mechanic II, 
Equipment Unit, Division 9. 

9. Daniel E. Beseth, Mechanic Il, 
Equipment Unit, Division 9. 

The following person was awarded 
a certificate in September 1981: 
Gayle Simmons, Personnel Assistant, 
DOT Personnel. 

The following is a list of persons 
whose suggestions were monitored 
for twelve months and who were sub- 
sequently awarded cash monies. The 
amount of monies they received in 
October 1981 and the amount of 
monies that their suggestions saved 
the State are also listed. 

1. Harvey Ferrell, Bridge Mainte- 
nance Supervisor, Elizabeth City, 
award of $1,000, savings to the State 
of $25,346. 

2. Georgia Bennett, Clerk-typist III, 
Bridge Maintenance, Surry County, 
award of $5,000, savings to the State 
of $40,246. 

3. William Allen, District Supervisor, 
License and Theft Division, Greenville 
Office, award of $1,386, savings to 
the State of $5,545. 


‘“‘Bill’’ 
Roberson, dr. presents the 
“Order of the Long Leaf Pine 
Award” to Elbert L. Peters, dr-; 
Commissioner of Motor Veh- 


Secretary W. Rk. 


icles, in recognition of 
Peters’ outstanding service to 
the State. 
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Highways 
are Beautified 


Women in the construction industry 
from the Raleigh area spearheaded 
the drive to clean up litter along the 
highways. Governor Jim Hunt 
proclaimed September 14 through 18 
as “Clean Up Litter Week in North 
Carolina.” 

Volunteer drivers with their trucks, 
youth volunteers, and volunteers from 
other organizations all helped to 
beaufity their surroundings. They 
collected the trash in litter bags and 
then hauled it to the disposal sites. 

“Since the inception of ‘Clean Up 
Litter Week’ in 1979, the North 
Carolina Department of Transporta- 
tion and North Carolina volunteers 
have been responsible for removing 
litter from 25,000 miles of the state’s 
highways,” Secretary W. R. “Bill” 
Roberson said. 

“This partnership of local govern- 
ments and citizen groups with State 
government is an important reminder 
that by working together, we can ac- 
complish just about anything we 
focus our combined energies upon,” 


he added. 
Last year North Carolina was 


presented the “Distinguished Service 
Citation Award” from Keep America 
Beautiful, Inc. for its pilot clean-up 
litter campaign in 1979. Aside from 
beautifying the highways, “Clean Up 
Litter Week” has been a continuing 
effort to help cut the cost of main- 
taining the state’s highways. 

“With the public’s cooperation, we 
will be able to divert some of the $2.4 
million in annual litter pickup cost to 
the higher priority items such as 
patching and resurfacing our high- 
way system,” said Secretary Rober- 
son. He also remarked that during 
the fall campaign of those groups 
who reported back to the State, 53 
citizen groups comprised of over 411 
individuals cleaned up 5,619 miles of 
the state’s highway system. 


GOOD ROADS 


(continued from front page) 


four to five times less than reconstruc- 
ting highways which is essentially 
rebuilding the roads. 

The “Good Roads” signs emphasize 
this important maintenance activity 
on our highways. Consider carefully 
some of the awful effects of deterior- 
ating highways: 

1. Personal safety. 

2. A shortened vehicle life due to 
such things as tire and brake wear, 
damaged shock absorbers, etc. 
Increased travel time. 

Fuel efficiency. 

. Comfort and convenience. 

Loss of momentum and economic 
growth as deteriorating highways 
would discourage industries with 
better paying jobs from locating in 
our State. 

After these signs are no longer in 
use, they will be recycled. They will 
be repainted into route markers, 
weight limit signs, speed limit signs, 
etc. Even the signs’ support posts 
will be reused as they are shifted 
from project to project. 
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Thermostats Set 


As a continuation of the Governor’s 
Energy Conservation Program, ther- 
mostats will again be set on 68 
degrees during the winter months. 


This temperature setting is in com- | 


pliance with the North Carolina 
Energy Conservation Plan to con- 
serve energy as well as energy dollars. 

Secretary W. R. “Bill” Roberson, Jr. 
advises NCDOT employees to dress 
warmly and thanks them for their 
continued cooperation and adherence 
to energy conservation measures. 


Take Your Leave 


EMPLOYEES, TAKE NOTE: 
Effective December 31, 1981, any 
leave over 240 hours (30 days) will 
be lost. 


Governor Hunt addresses State Government Employees in kick-off 
meeting of 1981 State Employees Combined Campaign. 


NCDOT Nears United Way Goal 


1981 is shaping up as the year 
NCDOT will reach its goal early of 
$16,700 for the Wake County United 
Way and the National Health Agen- 
cies. As of October 12, 1981, 26% of 
its goal had been reached with 426 
employees giving $4,355.75. Cam- 
paign leaders expect the objective to 
be reached by the next reporting date. 

In the past, the NCDOT has beena 
leader in the State government 
division, and has set a strong exam- 
ple for other agencies in State govern- 
ment and in Wake County by 
reaching its goal first. According to 


Jane Patterson, state government 
chairperson this year, the goal for all 
state government is $140,000 with 
DOT supplying almost 12% of that 
amount. 

Transportation Chairman Steve 
Merritt said, “Wake County has 
provided many vital community ser- 
vices that enrich our existence. Now 
it’s our turn to give, so that these ser- 
vices can be continued. United Way 
contributions are even more essential 
this year in light of all the budget cuts 
at the federal, state and local level,” 


he added. xe ™ 
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